
 
 

 2017 Project Support II – Panel Results and Comments 

 The Harvard Square Center 

 
  

 

Your Project Title: The Harvard Square Center's Wards 1&2, 3rd Annual Festival In the Park-2017. 

Your Project Summary: This is an annual project held on Memorial day weekend, with a host of Wards 

1&2 Community Members participating in the festival. The festival includes a parade, cultural 

entertainment, games and activities for the “youth and young at heart”. Health screenings for Seniors and 

families. Various vendors, as well as food and non-food service providers. 

Final Score: Yes. Overall, the panel found that the applicant provided evidence throughout the application 

that the funding criteria were met.   

CAC Grant Amount: $5000 

 

To ensure an impartial and transparent application review process, CAC convened an online panel of arts 

and cultural professionals from outside the region who evaluated and scored eligible applications. 

Panelists scored each application based on the Funding Criteria—Public Benefit, Artistic and Cultural 

Vibrancy and Organizational Capacity—with an emphasis on Public Benefit. For more details regarding the 

panel process and full panelist bios, please review the Panel Guide. 

     

Shin Yu Pai      
(Seattle, WA) 

Ernest Disney-Britton 
(Indianapolis, IN) 

Al Jacobsen 
(Pittsburgh, PA) 

Leah Bowe                
(St. Paul, MN) 

Giuseppe Taurino 
(Houston, TX) 

 

Below you will find each panelist’s score and comment on your application in response to the question: 

With an emphasis on public benefit, does the applicant demonstrate evidence that it meets CAC’s three 

funding criteria? 

Note: Panelist scores and comments are presented in no particular order. 

Questions? Cuyahoga Arts & Culture is here to assist. Please contact: 
 

Dan McLaughlin    Roshi Ahmadian 
manager – project support  associate – communications & grant programs 
dmclaughlin@cacgrants.org     rahmadian@cacgrants.org 

 216-515-8303 x101   216-515-8303 x109  

http://www.cacgrants.org/assets/ce/Documents/Project%20Support/2017%20PS%20II%20Panel%20Guide%20for%20Web%20with%20Panelists.pdf
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Score: Yes 

Comment: I recommend full CAC funding for The Harvard Square Center's Annual Festival In the Park-

2017. Harvard Square Center's focus on serving the severely underserved of Cuyahoga County with not 

only basic needs programs like food banks and after school, but also arts and cultural programming 

demonstrates that the organization works with, understands, and serves its community. The application 

makes it clear that HSC is building meaningful relationships with all of its stakeholders to this end.  It's 

certainly contributing to revitalizing and energizing the neighborhood it serves with free cultural 

programming, especially the programs aimed at youth, and its annual festival is a community highpoint 

of this service. I see clearly set goals that are achievable by the organization. The supplemental materials 

were *excellent* - professional and detailed; they really informed me about and gained my confidence in 

the organizational capacity of Harvard Square Center. 

 

 

Score: Yes 

Comment: Yes - this application does meet the funding criteria. This is an example of a social service 

agency leveraging the arts to bring the community and its families together for an annual event. The 

strongest component of the application is their engagement with community partners and volunteers. 

While I don't see strong evidence for excellence in artistic and cultural vibrancy, I can see from the support 

materials and website that there is a richness to the diversity which in future applications should be 

discussed more. They do have a clear project goal and appropriate way of measuring progress. They also 

have the organizational capacity. 

 

 

Score: Somewhat 

Comment: There is a public benefit demonstrated in this application. It is open to public, free and is an 

attempt to build meaningful relationships among community members and with other organizations that 

can help them. You pay professionals to perform and dance, and this event contributes to the energy of 

your neighborhood. You also collect feedback quite frequently, demonstrating continous improvement. 

However, the following critiques combined kept me from awarding a "Yes" for this application: 1) You 

should list some past performer names and provide brief explanations of their performances in this 

application to better demonstrate vibrancy. 2) Regarding capacity, your goal is really a mission statement 

for the project. Perhaps you can take a metric from a questionnaire or interview and use that to set a 

measurable goal. 3) Also regarding capacity, you list the Community Festival and Parade as the project, 

but spend more time talking about other projects in the first question of the narrative. More details should 

have been provided on the festival concerning its planning, particularly that of the parade as that is a new 

element. There is ample space elsewhere in the application to discuss other programs and partners. 

Panelist 1 

Panelist 2 

Panelist 3 
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Score: Yes 

Comment: Yes - This established project, which is in its third year of operating, seeks to elevate awareness 

of a vital community resource that serves four marginalized communities in the Mount Pleasant 

neighborhood. The applicant plans on bringing in local artists that culturally reflect the demographics of 

their target population and have also evolved their festival over the years so that this new iteration will 

feature a parade, at the suggestion of past participants. The workplan is not well developed in terms of 

planning and steps towards achieving goals, but does cite offering events during Black History month that 

would lead up to this festival that would take place over Memorial Day weekend. 

 

 

Score: Yes 

Comment: Yes, this application meets the funding criteria. This project shows great public benefit for its 

community, and seems to also make great use of community partners/collaborator. I love that the project 

goal is to facilitate the festival as a means of educating the community about the HSC programs and 

services they can benefit from throughout the year. This demonstrates making use of a knowledge of 

community to drive work, and also points to a process of reflection that allows for continuous 

improvement. This approach also points to the ability to contribute to lively (and healthier) communities. 

While the budget is straightforward, and reasonable, specifics surrounding the noted matches would have 

been appreciated. The support materials are not very dynamic - in that they aren't interactive - but they 

do provide a nice glimpse into community impact and the diversity of programming. 

 

 

Panelist 4 

Panelist 5 


